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D€F!Am'M£NT  FOCUS  NOW  ON  DIVISION  LEVEi  S^^MCTIIRi^ 
l^llim  R^^MttO  BEGINS  SOON 


Peter  S.  Blouke,  Ph.D. 
DPHHS  Director 


With  the  hiring  of  the  new  division 
adnriinistrators,  the  focus  of 
department  reorganization  has  shifted 
to  the  division  level.  All  of  the  new 
division  administrators  are  busy 
evaluating  their  current  organization 
structure  (or  in  the  case  of  the  Senior 
and  Long  Term  Care  Division,  creating 
an  entirely  new  structure).  While  we 
need  to  take  the  necessary  time  to 
complete  this  process,  I  am  hopeful 
that  each  of  the  new  divisions  will 
have  defined  and  established  their 
new  internal  organization  by  March. 


I  am  extremely  pleased  that  Gary  Curtis  has  agreed  to  join  our 
staff  as  the  state  and  local  relations  coordinator.  Having  worked 
at  the  Department  of  Labor  and  Industry  as  administrator  of  the 
state's  Job  Service  Program  for  the  last  13  years,  Gary  brings  a 
tremendous  amount  of  experience  in  dealing  with  all  the  issues 
surrounding  state  and  local  relationships.  He  will  be  a  valuable 
asset  in  this  very  critical  position  as  we  continue  to  move  toward 
decentralization. 

Speaking  of  moving,  February  and  March  are  going  to  be  trying 
months  for  much  of  the  Helena  staff  as  we  relocate  office  space. 
In  addition  to  being  unsettling  to  individual  staff,  the  move  will  be 
something  of  a  logistical  nightmare.  Among  DPHHS  and  the  two 
environmental  agencies,  we  will  be  relocating  approximately  600 
employees,  along  with  their  furniture,  computers  and  phones. 
Currently,  DPHHS  staff  are  scattered  around  Helena  in  14  different 
locations.  My  goal  is  to  consolidate  the  vast  majority  of  Helena- 
based  staff  in  just  two  locations— the  former  SRS  Building  and  the 
Cogswell  Building.  The  Child  and  Family  Services,  Health  Policy 
and  Services,  Senior  and  Long  Term  Care,  Quality  Assurance  and 
Addictive  and  Mental  Disorders  divisions  will  be  located  in  the 
Cogswell  Building.  The  divisions  of  Disability  Services,  Operations 
and  Technology,  and  Child  Support  EnforoejTi^nt  wiJI  be  located  in 
the  former  SRS  Building.  Lj  I 


CALENDAR 
OF  EVENTS 


February 

National  Heart  Month 


February  13-15 

ChiW  &  Family  Services  Division 

Meeting 

Helena 

Contact:  Patty  Guiberson,  563-3448 


Reorg  Work  Group  Meeting 
Fish,  Wftdllfe,  &  Partes  BWg. 
Commissioner's  Conference  Rm. 
10:00  am  -  3.00  pm 

February  17 

AMWA  Breast  &  Cervical  Cancer 

Screening  Workshop 

METNET  Sites 

Contact:  Dick  Paulsen,  444-3624 

February  19 
President's  Day 
State  Employee  Holiday 

fqt?njyy21 

fteojg  Advisory  Council 

Cogswell  Building 

RoomC-209 

9:00  am  -  3:30  pm 

March 

National  Nutrition  Month 

March  8 

WIC  METNET  Training  Class 

Contact;  Pat  Hennessey,  444-2841 

March  21 

Reorg  Work  Group  Meeting 

Cogswell  Building 

Room  C-209 

10:00  am  -  3:00  pm 


The  first  meeting  of  both  the  Employee  Work  Group  and  the  Reorganization  Advisory  Council  for  1996  will 
begin  the  second  phase  of  reorganization  by  focusing  on  the  decentralization  process.  While  there  are  an 
incredible  number  of  very  difficult  issues  that  will  need  to  be  addressed,  I  am  looking  forward  to  the 
discussion.  This  will  be  a  unique  opportunity  to  be  innovative,  to  look  at  various  structures  and  to  start 
getting  specific  about  defining  the  roles  of  the  state  agency,  local  programs  and  community  responsibilities. 
To  prepare  for  this  process,  and  to  establish  some  common  goals  across  the  new  divisions,  on  the  16th  of 
January,  the  management  team  conducted  a  one-day  initial  strategic  planning  retreat.  We  looked  at 
where  the  department  is  now,  where  we  want  to  be  in  three  -  five  years,  our  strengths,  and  some  of  the 
obstacles  we  may  encounter  to  achieving  our  goals.  I  am  confiflent  that  by  working  together,  we  can 
obtain  them. 

DPHHS  WORKS  TOWARD  IMPLEMENTiON  OF  MENTAL  HEALTH  ACCESS  PROGRAM 

Dan  Anderson 
Administrator,  Division  of  Mental  and  Addictive  Disorders 

Although  the  department  has  not  received  approval  from  the  federal  government  for  a  Medicaid  waiver, 
we  are  moving  forward  with  the  planning  and  design  of  a  managed  care  approach  for  Montana's  public 
mental  health  system.  As  part  of  the  planning  process,  DPHHS  is  working  on  the  second  draft  of  a 
request  for  proposals  (RFP)  which  will  be  used  to  select  an  organization  to  implement  the  managed  care 
program  which  we  are  calling  the  Mental  Health  Access  Plan  (MHAP).  The  managed  care  organization 
selected  will  be  responsible  for  authorizing  and  purchasing  from  qualified  providers  all  mental  health 
services  needed  by  the  consumers  who  are  eligible  for  this  program. 

MHAP  will  consolidate  under  a  single  program  the  mental  health  program  responsibilities  which  have 
been  separately  administered  by  the  former  Mental  Health  Division,  the  Medicaid  Services  Division  and 
Department  of  Family  Services.  Children  and  adults  with  incomes  below  200  percent  of  poverty  will  be 
eligible  for  MHAP.  Services  which  will  be  available  range  from  outpatient  psychotherapy,  to  day  treatment, 
to  case  management  and  inpatient  care  (including  Montana  State  Hospital  at  Warm  Springs).  Consumers 
will  be  required  to  contribute  to  the  cost  of  the  services  they  receive  according  to  a  sliding  co-payment 
schedule. 

Because  the  existing  public  mental  health  system  is  administered  by  three  separate  agencies,  each  with 
their  own  eligibility  requirements,  state  and  federal  mandates  and  service  definitions,  services  have  been 
fragmented.  The  services  offered  to  a  consumer  often  were  more  dependent  on  funding  levels,  community 
of  residence  and  program  eligibility  than  upon  the  consumer's  actual  needs.  Continuity  of  care  as 
consumers  moved  from  inpatient  to  outpatient  care  or  from  community  to  community  was  not  always 
guaranteed .    MHAP  is  designed  to  eliminate  the  fragmented  and  confusing  aspects  of  the  current  system. 

Planning  for  MHAP  began  in  February  of  1994  with  the  appointment  by  Governor  Marc  Racicot  of  a 
Mental  Health  Managed  Care  Advisory  Council,  consisting  of  providers,  consumers,  family  members  of 
consumers,  advocates,  legislators  and  state  agency  personnel.  The  Advisory  Council  has  assisted  the 
department  in  sorting  through  the  many  questions,  options,  and  potential  problems  involved  in  planning 
MHAP 

The  development  of  a  managed  care  public  mental  health  program  has  not  been  without  some  controversy, 
such  as  concerns  regarding  quality  of  care  and  choice  of  providers.  However,  the  involvement  of  the 
Advisory  Council,  as  well  as  dozens  of  public  presentations  by  agency  staff,  have  resulted  in  remarkable 
cooperation  among  the  major  groups  representing  mental  health  programs.  These  stakeholders  have 
seen  the  problems  in  the  existing  system  and  agree  that  the  MHAP  approach  can  improve  the  accessibility 
and  quality  of  public  mental  health  services  while  controlling  the  cost  of  these  services. 

The  department  has  requested  a  Medicaid  waiver  which  will  allow  the  flexibility  necessary  for  a  managed 
care  program.  Although  the  initial  waiver  request  was  denied,  DPHHS  is  pursuing  discussions  with  the 
federal  government  to  work  toward  an  approvable  waiver.  A  second  draft  of  the  RFP  will  be  reviewed  by 
the  Advisory  Council  in  February. 


Maxine  Ferguson,  RN,  MN,  bureau  chief  of  the  Family/Maternal  and  Child  Health 
Bureau,  received  the  first  Donald  E.  Espelin  Award  for  Excellence  in  Maternal 
and  Child  Health.  The  award  recognized  Maxine  for  her  vision,  commitment  and 
passion  to  these  issues. 

The  Donald  E.  Espelin  Award  was  recently  established  by  Healthy  Mothers, 
Healthy  Babies,  the  Montana  Coalition  (HMHB).  The  award  recognizes  an 
individual  who  has  contributed  to  improving  the  health  of  mothers  and  children 
in  Montana.  This  contribution  can  be  in  the  area  of  health,  social,  government 
and/or  local  community  efforts.  The  award  was  named  in  honor  of  HMHB 
founder,  Donald  E.  Espelin,  a  retired  Helena  pediatrician. 

The  awards  committee  selected  Maxine  to  be  the  first  recipient  because  she  is  recognized  both  locally 
and  nationally  as  a  pioneer  and  champion  for  the  creative  partnerships  that  bring  together  issues  and 
people  to  better  the  lives  of  mothers  and  babies  in  Montana.  HMHB  President  Betty  Hidalgo,  said, 
"Maxine  was  an  obvious  choice,  because  she  truly  sets  the  standard  by  which  future  recipients  should  be 
measured." 

HMHB  encourages  organizations  and  individuals  to  submit  nominees  for  the  1996  Espelin  Award. 
Nomination  procedures  can  be  obtained  by  calling  HMHB  in  Helena  at  (406)449-8611. 


PN»||£if  ^Pl^jpt  Pq^iCkS  AEMV  Q^^Piiillttee 

Pamela  Sourbeer,  ADA  Coordinator 

A  new  department-wide  Americans  With  Disabilities  Act  (ADA)  committee,  representing  all  divisions  and 
facilities,  is  being  formed  to  effectively  integrate  long-term  ADA  compliance  planning  for  DPHHS.  Pamela 
Sourbeer  is  the  department's  new  ADA  coordinator.  She  and  the  division  liaisons  will  meet  quarterly, 
beginning  January  30. 

The  ADA,  a  federal  act  signed  into  law  on  July  26,  1990,  requires  public  entities  to  review  both  written 
policies  and  the  actual  operating  practices  used  in  programs  and  activities  to  ensure  that  people  with 
disabilities  are  not  discriminated  against.  The  ADA  is  designed  to  remove  barriers  to  equal  treatment 
which  prevent  qualified  persons  with  disabilities  from  participating  in  such  areas  as  employment,  public 
accommodations,  communications  and  transportation. 

The  committee  will  share  new  information  about  ADA  and  clarify  program  requirements.  The  meetings 
will  provide  a  forum  for  discussion  and  a  way  to  distribute  information  about  ADA  to  the  field.  The 
committee  will  identify  problems  and  make  recommendations  to  management  on  how  to  correct  a  situation. 
Training  programs  will  be  developed  as  needed  to  improve  agency  understanding  and  compliance. 

ADA  compliance  is  not  a  one-time  proposition  and  was  not  finished  when  agencies  completed  self- 
evaluations.  Institutionalizing  compliance  will  be  an  ongoing  effort  for  the  new  committee.  Encouraging 
broad  staff  participation  in  the  assessment  of  existing  conditions  and  resources  at  the  program  level  will 
make  it  possible  to  promote  understanding  of  the  goals  of  the  ADA  while  formulating  the  most  effective 
ways  to  eliminate  barriers  and  provide  for  full  participation. 

People  who  would  like  additional  information  about  the  department's  ADA  programs  may  call  Pamela  at 
444-9519. 


The  Department  of  Administration  (D  of  A)  has  created  a  new  DPHHS  area  on  the  State  of  Montana 
Bulletin  Board  System  (BBS). 

The  new  DPHHS  Conference  Menu  includes  the  following  choices: 

1.  General  Information  and  bulletins 

2.  Agency  Reports 

3.  Requests  for  Bids  and  Proposals 

4.  Forms 

5.  Rules 

6.  Public  Meeting  Notices,  News  and  Agendas 

7.  Other  Files  and  Information 

DPHHS  systems  operator  for  the  BBS  is  Dawn  Sliva,  444-4087.  Gail  Clifford,  444-5902,  will  serve  as 
back-up  systems  operator.  Employees  will  need  to  contact  Dawn  in  order  to  upload  files  to  the  BBS.  Files 
can  be  sent  to  Dawn,  with  a  copy  to  Gail,  by  ZipMail  or  provided  to  them  on  diskette.  All  information  must 
be  submitted  in  one  of  the  following  formats  with  the  file  extension  that  corresponds  to  the  format: 

Format  File  Extension 

WordPerfect  5.1  W51 

WordPerfect  6.0a  W60 

ASCII  TXT 

An  acknowledgment  will  be  sent  to  you  and  your  file  will  be  uploaded  in  three  to  four  working  days. 
Dawn  will  check  the  BBS  for  mail  and/or  stale  files  on  a  regular  basis. 

Items  should  be  provided  at  least  two  weeks  in  advance  of  when  they  need  to  be  available  on  the  BBS. 
Those  posting  notices  of  public  hearings  or  meetings  should  be  careful  to  allow  time  for  adequate  notice 
to  the  public.  All  DPHHS  RFPs  that  do  not  go  through  D  of  A  must  be  given  to  Dawn  to  be  uploaded. 
Other  RFPs  that  do  go  through  D  of  A  are  uploaded  directly  by  them. 

End  User  Support  for  the  BBS  is  being  handled  by  Randy  Holm,  444-2824  and  Candace  Rutledge,  444- 
2858  at  Information  Services  Division,  D  of  A.  These  individuals  should  be  contacted  when  a  person 
experiences  problems  using  the  BBS. 

The  D  of  A  created  the  BBS  in  1994,  as  a  system  for  state  agencies  to  communicate  with  the  citizens  of 
Montana.  Information  can  be  shared  through  the  BBS  with  anyone  who  has  a  computer  and  a  modem. 
Computer  files  stored  on  the  BBS  are  available  for  viewing  or  downloading.  The  BBS  averages  2,000  to 
2,500  calls  per  month.  During  the  legislative  session,  about  10,000  calls  per  month  are  received  by  the 
BBS.  Citizens  can  call  the  BBS  with  the  following  phone  numbers:  444-5648  or  1-800-962-1729. 

A  brief  guide  to  using  the  BBS  was  given  to  DPHHS  division  administrators.  For  further  information  about 
accessing  the  BBS,  contact  Dawn  Sliva. 


U^KP^^)^ftQ:fKlli^ 


Nancy  Ellery 

Administrator,  Health  Policy  and  Services  Division 

Location:  111  N.  Sanders,  Helena,  MT  59620 

Mailing  Address:  P.O.  Box  4210,  Helena,  MT  59604 

Telephone:  (406)  444-4540 

Fax:  (406)  444-1861 


Nancy  Ellery  is  the  administrator  of  the  new  Health  Policy  and  Services  Division.  The  division  provides 
leadership  in  the  planning  and  implementation  of  state  health  policy. 

Nancy  wants  the  division  to  emphasize  the  role  of  prevention  and  public  health  to  ensure  healthy  individuals 
and  healthy  communities.  She  is  working  toward  a  division  structure  that  will  integrate  programs  and 
provide  quality  services  based  on  consumer  needs  rather  than  funding  sources. 

Nancy,  who  has  more  than  25  years  of  public  service,  was  the  administrator  of  the  SRS  Medicaid  Services 
Division  for  six  years.  Prior  to  that  she  was  an  administrator  with  the  Florida  Medicaid  program. 

She  is  actively  involved  in  health  care  reform  and  serves  on  a  number  of  state  advisory  boards.  Since 
1990,  she  has  been  included  in  Health  Care  1000.  a  guide  to  the  1,000  individuals  having  the  most 
influence  on  the  nation's  health  care  policy.  Nancy  received  a  B.A.  in  sociology  from  the  University  of 
Florida,  and  has  also  completed  postgraduate  work  in  public  administration. 

Nancy's  husband.  Jack,  was  a  longtime  state  employee  for  the  Departments  of  SRS,  Revenue,  and  Family 
Services.   He  now  works  as  the  Montana  site  manager  for  BDM. 

Nancy  enjoys  reading  and  gardening  in  her  free  time. 


P^l^^  Eixi^g^€is  Get  AGQtiaiiite€l 

DPHHS  employees  are  getting  to  know  one  another.  Over  the  past  several  months,  many  department  get- 
togethers  were  organized  for  employees  from  the  former  departments  that  now  make  up  DPHHS  to  have 
a  chance  to  meet  one  another  and  get  acquainted. 

Here  is  a  summary  of  where  and  when  these  events  occurred: 

•  October  31  -  Child  Support  Enforcement  personnel  held  an  open  house  in  Billings  for  area  DPHHS 
employees.  A  tour  was  given,  an  informal  question  and  answer  session  took  place  and  Halloween 
refreshments  were  enjoyed. 

•  November  17  -  Montana  Chemical  Dependency  Center  hosted  an  area  get-together  that  was 
attended  by  employees  from  Jefferson,  Deer  Lodge,  Powell,  Beaverhead  and  Silver  Bow  counties. 
About  75  employees  attended.   There  were  guest  speakers  and  refreshments. 


November  30  -  The  DPHHS  Hi-Line  Social  took  place  in  Cut  Bank.  Thirty-five  employees  from 
Glacier,  Toole,  Pondera  and  Teton  counties  participated.  Over  lunch,  old  friendships  were  renewed, 
new  ones  were  formed  and  in  general,  employees  enjoyed  the  opportunity  to  meet  face-to-face. 
County  directors  seized  the  chance  to  have  staff  meetings  in  conjunction  with  the  event. 

December  6  -  Cascade  County-area  DPHHS  employees  held  a  get-acquainted  social  at  the  Parkdale 
Community  Center.  The  estimated  100  employees  in  attendance  were  asked  to  introduce 
themselves  to  three  others  not  working  in  their  division  to  be  eligible  for  door  prizes.  Employees 
from  all  former  departments  that  are  now  in  DPHHS  were  involved  in  the  planning. 

December  15  -  Helena-area  DPHHS  employees  participated  in  a  Christmas  social  in  the  Cogswell 
Building.  A  raffle,  door  prizes  and  refreshments  were  included,  and  the  Cogswell  conference 
room  has  never  looked  more  festive!  Between  250  and  300  employees  took  advantage  of  this 
terrific  opportunity  to  meet  their  co-workers. 

December  15  -  Bozeman-area  DPHHS  employees  held  a  potluck  with  a  Christmas  theme  in  the 
conference  room  of  the  Gallatin  County  Courthouse.  Human  service,  developmental  disability, 
vocational  rehabilitation,  social  work,  clerical,  and  child  and  family  personnel  participated. 

December  22  -  Sanders  County  hosted  a  get-together  for  all  the  health  and  human  service  groups 
in  the  area.  Participation  was  great  and  public  health,  WIC,  county  commissioners,  mental  health, 
domestic  violence,  city  hall  personnel,  employees  of  a  local  realty  and  title  company,  and  even 
some  local  loggers  attended. 


QUESTION:  What  process  will  the  division  administrators  use 
to  design  their  divisions? 


ANSWER:  I  have  discussed  with  each  of  the  division 
administrators  the  process  and  timelines  they  will  use  to 
organize  their  new  divisions.  Although  there  is  some  variability 
due  to  the  size  and  mix  of  programs,  amount  of  change  and 
individual  management  styles,  all  will  be  talking  directly  with 
staff  to  solicit  input  and  ideas.  I  am  hopeful  that  the  general 
structure  of  all  of  the  divisions  will  be  completed  by  March. 


QUESTION:  Will  there  be  programs  or  bureaus  in  each  division? 
What  about  programs  that  cross  divisions,  like  daycare  and 
adult  protective  services? 

ANSWER:  The  structure  of  the  divisions  will  follow  the 
customary  state  government  structures  of  divisions,  bureaus, 
sections  and  programs.  Some  divisions  are  currently  using 
the  team  concept  and  may  continue  with  that  structure.  For 
programs  that  cross  divisions,  we  will  be  implementing  Issue 
Focus  Teams  to  address  these  issues. 


PROGRAM  SPOTLIGHT: 
VOCATIONAL  REHABILITATtON 

"Promoting  Work  ^°®  Mathews,  Administrator,  Disability  Services  Division 

and  Independence 

for  Montanans  with       For  over  75  years.  Vocational  Rehabilitation  has  been  helping  persons 

with  disabilities  obtain  and  maintain  employment  and  live  independently 
in  their  communities.  This  state  and  federal  partnership  operates  under 
the  Federal  Rehabilitation  Act. 


Disabilities' 


To  be  eligible  for  the  program  an  individual  must  have  a  physical  or  mental  disability  which  creates  a 
substantial  impediment  to  employment,  and  the  person  must  need  vocational  rehabilitation  services  in 
order  to  work.  Services  provided  include:  diagnostic  and  vocational  evaluations;  adaptive  equipment 
(adapted  computer,  hand  driving  controls,  etc.);  training  and  training  materials;  counseling  and  job 
placement;  transportation;  post-employment  services;  medical  assistance;  orientation  and  mobility 
instruction;  independent  living  services;  supported  employment;  or  any  other  service  that  might  be  required 
to  help  someone  work. 

National  statistics  show  that  for  every  dollar  invested  in  the  Vocational  Rehabilitation  program,  $10  are 
returned  to  the  economy.  During  fiscal  year  1995,  the  total  earnings  of  Montanans  with  disabilities  who 
were  rehabilitated  by  this  program  were  $9  million.  The  average  hourly  wage  at  placement  was  $6.90  an 
hour;  the  amount  of  reduced  public  assistance  was  $302,244. 

Vocational  Rehabilitation  is  funded  primarily  with  federal  dollars  and  state  general  fund  matching  dollars. 
Most  of  its  90  employees  provide  direct  services  to  clients  in  the  field.  These  staff  include  rehabilitation 
counselors,  supervisors,  orientation  and  mobility  specialists,  rehabilitation  teachers,  and  support  staff. 
The  central  office  has  a  small  staff,  including  two  bureau  chiefs,  the  visual  services  supervisor,  program 
specialists  and  support  staff. 


DPHHS  FACILITY  CHANGES  NAME 

In  October,  the  Center  for  the  Aged  in  Lewistown  changed  its  name  to  the  Montana  Mental  Health 
Nursing  Care  Center.  The  1995  Montana  Legislature  revised  the  facility's  admission  criteria  and  mandated 
the  name  change.  The  center  dropped  its  age  requirement  of  55  years  or  older  and  for  the  first  time  is 
able  to  accept  involuntarily  committed  patients  from  Montana  State  Hospital  at  Warm  Springs. 

According  to  Superintendent  Ron  Balas,  the  center  was  first  constructed  in  1952  to  accommodate  elderly 
patients  from  Montana  State  Hospital  and  was  called  the  Home  for  the  Senile  Aged.  The  facility  was 
expanded  in  1976  to  a  199-bed  capacity.  The  center  is  Medicaid  certified  and  currently  provides  nursing 
care  and  psychiatric  oversight  to  138  residents. 

Montana  Mental  Health  Nursing  Care  Center  is  part  of  the  Division  of  Addictive  and  Mental  Disorders. 
Approximately  145  people  are  employed  at  the  facility. 


News  and  information  about  the  programs  and  people  in  the  Department  of  Public  Health  and  Human 
Services  will  be  presented  in  this  monthly  newsletter.  This  edition  was  produced  by  a  committee  of 
employees  from  various  areas  of  the  agency.  The  Communication  Committee  welcomes  your  suggestions 
and  comments.  Ideas  may  be  left  on  the  DPHHS  comment  line  at  1-800-453-4489  or  the  DPHHS 
Zip/E-Mailbox. 

DPHHS  attempts  to  provide  reasonable  accommodations  for  any  known  disability  that  may  interfere  with 
a  person  participating  in  any  service,  program,  or  activity  of  the  department.  Alternative  accessible 
formats  of  this  document  will  be  provided  upon  request.  For  more  information  call  (406)  444-2596  or 
1-800-253-4091. 


Communication  Committee  members  are:  Anastasia  Burton,  Gail  Clifford,  Lori  Getter,  Beth  McLaughlin 
and  Jane  Smilie. 


3600  copies  of  this  document  were  published  at  an  estimated  cost  of  $.35  per  copy.  The  total  cost  of  $1271  includes  $905  for 
printing  and  $366  for  distribution.  Publication  and  mailing  assistance  was  provided  by  the  employees  of  Helena  Industries,  Inc. 
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